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I} Strategic Plan

Directorate of Laboratories, Equipment and Investment
Taiz University (2025-2027)

£} Introduction

This Strategic Plan outlines the institutional roadmap for the Department of Laboratories,
Equipment and Investment at the University of Taiz, aiming to strengthen scientific
infrastructure, support academic and research activities, and foster sustainable partnerships.

£} Vision

To be a leading directorate in managing and developing laboratories and scientific
equipment, supporting higher education and research, and fostering impactful
partnerships.

) Mission

To efficiently manage and develop laboratories and scientific equipment, support
academic and research activities, and enhance investment and partnerships in line with
governance and quality standards.

3 Core Values

Governance — Quality — Sustainability — Partnership — Innovation — Institutional Responsibility

EJ Strategic Objectives

[E—

. Enhance laboratory readiness and efficiency
2. Improve equipment and asset management

3. Support teaching and research excellence
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. Build capacity and ensure quality



5. Strengthen investment and partnerships

3 Strategic Pillars
Infrastructure — Assets Management — Academic & Research Support — Quality — Investment —

Governance

£J Performance Measurement

KPIs will be used to monitor progress and assess impact, as presented in the KPI section of the

website.

[} Implementation Phases

Phase One (2025-2026): Establishment

o Phase Two (2027-2028): Expansion
« Phase Three (2029): Sustainability

£2 Governance & Review

Annual performance reports, periodic reviews, and alignment with university leadership

priorities.

B Annual Operational Plan — Year One

Directorate of Laboratories, Equipment and Investment
Taiz University — 2025/2026

£} Introduction
This Annual Operational Plan translates the Department’s Strategic Plan (2025-2029) into
actionable initiatives for the first year, focusing on laboratory readiness, equipment

management, academic support, capacity building, and partnerships.
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£3 Operational Objectives

« Activate core laboratories

o Improve equipment management
« Support teaching and research
 Build technical capacity

« Establish partnerships and funding pathways

E) Operational Pillars & Activities

(Infrastructure, Equipment, Academic Support, Research, Capacity Building, Partnerships)

Each pillar includes defined activities, KPIs, and annual targets aligned with institutional
priorities.

L) Timeline

QI: Assessment & Planning
Q2: Activation & Training
Q3: Expansion & Partnerships
Q4: Evaluation & Reporting

) Monitoring & Evaluation

Quarterly reports, KPI tracking, and annual performance review submitted to university
leadership.

B Annual Operational Plan — Year Two

Directorate of Laboratories, Equipment and Investment
Taiz University — 2026/2027

£} Introduction



Year Two represents the Institutional Empowerment and Expansion Phase, building upon
the foundations established in Year One to enhance laboratory readiness, equipment utilization,
research support, and partnerships.

£3 Operational Objectives

« Increase laboratory readiness

« Improve advanced equipment utilization

« Expand research and postgraduate support

« Strengthen partnerships and external funding
« Institutionalize quality and safety systems

E) Operational Pillars & Targets

« Laboratory readiness > 65%

o Equipment utilization > 70%

« Students served > 5,000

« Research projects > 12

« External funding > USD 500,000

3 Timeline

QI: Expansion & Planning

Q2: Academic & Research Support
Q3: Partnerships & Investment

Q4: Evaluation & Optimization

E) Monitoring & Reporting

Quarterly KPI reports and an annual performance report submitted to university leadership.

B Annual Operational Plan — Year Three
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Directorate of Laboratories, Equipment and Investment
Taiz University — 2027/2028

£} Introduction

Year Three marks the Institutional Maturity and Quality Excellence Phase, shifting focus
toward quality, impact, innovation, and sustainability.

£3 Operational Objectives
« Achieve high laboratory readiness
« Maximize advanced equipment utilization
« Enhance applied learning quality
« Strengthen research and innovation outputs

« Ensure institutional sustainability

) Key Targets
o Laboratory readiness > 75%
« Equipment utilization > 80%
« Students served > 6,000
« Research projects > 15

« External funding > USD 750,000

3 Monitoring & Reporting

Quarterly RBM-based reporting and annual impact assessment.
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