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Abstract

The current study aimed at identifying the degree of practicing strategic planning skills at
Hodeidah University from the point of view of faculty members . It also aimed at
revealing statistical differences between the responses of the sample regarding the degree
of use of strategic planning skills, it is attributed to the variables: gender, educational
qualification, and number of years of experience. To achieve these goals, the descriptive
survey method was used, and a questionnaire was constructed to collect information,
consisting of ( 37) items distributed among three areas . The first area : The vision,
mission, and goals , which includes ( 11 ) articles. The second field : strategic
environmental analysis of the university , which includes ( 17 ) articles. The third field:
strategic evaluation and control, which includes (9) articles. A stratified random sample of
taculty members was applied. There were (60) faculty members, with a percentage of
(75%). From the original population after collecting data and analyzing it statistically using
SPSS, the results showed the following:

* The degree of the responses of the study sample about Practicing strategic planning at
Hodeidah University from the viewpoint of faculty members was generally moderate ,
with a mean ( 2.90 ) and a standard deviation (0.30) , and the degree of their responses
regarding each of the three areas of strategic planning was also moderate, with averages
(3.01;2.83;2.90) consequently with standard deviations ( 0.68 ; 0.31 ; 0.30 ) .These
areas also have a moderate degree ; because these averages fall within the scale of (60 2. —
to less than 3.40), except for article No. (3) in the second area (The university has a fair
reward system that contributes to supporting and improving the strategic planning
process.) It came in at a low score with an average of ( 2.58 ) and a standard deviation of
(0.65), and therefore it can be said that the sample’s responses about the degree of
Practicing strategic planning skills at Hodeidah University was average .

* There are no statistically significant differences between the responses of the study
sample members regarding the gender variable, regarding the degree of practicing strategic
planning at the University of Hodeidah. .

* There are statistically significant differences between the responses of the study sample
members regarding the degree of practicing strategic planning skills at the University of
Hodeidah regarding the two variables of academic qualification (in favor of doctoral
holders) and years of experience (in favor of those with more than 10 years of
experience) .
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