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Abstract

The study aims to investigate the role of strategic management in
improving the level of institutional performance in the Youth and Sports
Office as one of the governmental organizations in Taiz, Yemen. The
researcher followed the descriptive analytical method to achieve the objectives
of the study and test its hypotheses. A questionnaire was used as a tool for data
collection and it was distributed to the study population consisting of (87)
employees in the Youth and Sports Office Taiz. To analyse the data, the
researcher used a set of statistical methods appropriate to the nature of the data
and the variables of the study; IBM SPSS V.24 and SMART.PLS were used.

The study came to several results, the most important of which are: There
is a statistically significant impact relationship of the dimensions of strategic
management on the combined dimensions of institutional performance, and
for each individually, as well as there is a significant effect of strategic
management on institutional performance. The level of implementation of
combined dimensions of strategic management in the Youth and Sports Office
in Taiz was average. The level of implementation of the combined dimensions
of institutional performance in the Youth and Sports Office in Taiz was
average.

The study listed a number of recommendations: Considerable attention
should be paid to the strategic management and strengthening its
implementation in all its dimensions in the office because of its importance
and direct impact on achieving the goals of the Youth and Sports Office - Taiz
and Improving the level of institutional performance of it and in government
organizations . Higher attention should be given to the implementation of
institutional performance in all its dimensions, because of its great importance
in investing all available resources, and raising the efficiency and
effectiveness of the Youth and Sports Office and government organizations .
A greater focus should be paid to the technical development and the use of
modern programs and technologies in information management in order to
raise the level of institutional performance.

Kay words: Strategic Management, Institutional Performance,
Government Organizations, Taiz, Yemen.
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