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Research Summary

The research aims to: diagnose the reality of managing public education schools and education offices
in Taiz governorate during crises, identify the experiences of managing public education schools and
education offices in Taiz governorate during crises, and investigate the most important training needs for
managing public education schools and education offices in Taiz governorate during crises. The
researcher used mixed approaches (descriptive-analytical approach, and ethnographic approach
(ethnographic interview), and the researcher used two research tools: ethnographic interview and
participatory observation, in addition to analysis of reports and statistical data. The most important results
of the research were: The number of Taiz schools that were completely damaged or in part, due to the
bombing of the aircraft, armed clashes, or occupied by the displaced, or the army, amounting to
approximately (15%) of the total schools that were damaged at the level of the Republic of Yemen, and
that the education sector in Taiz Governorate was greatly affected by the external war and fighting The
research concluded a list of the most important cognitive, skill and behavioral training needs for
managing public education schools and education offices in Taiz governorate during crises, in several
areas, the most important of which are: leadership and management during crises, and school
management during crises. Crisis, crisis management planning, human relations, information systems and
databases, classroom management during crises, and psychological support problem solving, and teaching
methods appropriate to crisis conditions.

Keywords: training needs - management of public education schools - education offices - management of
education during crises
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